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Morningside Elementary School
Date: 11/29/2022
Time: 5:00
Location: Virtual via Zoom

I. Call to order: 5:04
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Audrey Sofianos
	X

	Parent/Guardian
	Ben Knaebel
	X

	Parent/Guardian
	Jen Lieb
	X

	Parent/Guardian
	Victor Kucek
	

	Instructional Staff
	Carla Daniels
	X

	Instructional Staff
	Stephanie Felton
	X

	Instructional Staff
	Jonathan Bookspun
	X

	Community Member
	Emre Memecan
	X

	Community Member
	Rob Schuer
	X

	Swing Seat
	Aisha Stith
	X

	
	
	



Quorum Established: Yes
III. Action Items 
a. Approval of Agenda: Motion made by: Emre Memecan Seconded by: Carla Daniels
All Members Present Approved
Motion: Passed
b. Approval of Previous Minutes: Motion made by: Benjamin Knaebel; Seconded by: Stephanie Felton
All Members Present Approved minutes from October 20th meeting
Motion: Passed 



IV. Discussion Items
A. Updates to the School Strategic Plan
· Principal Sofianos reviewed the strategic plan's goals and discussed how it has been streamlined following the GO Team work session on 11/12.  A few of the key goals were presented.
· Principal Sofianos presented and discussed the goals around testing data.  There are goals for improvement in proficient as well as distinguished learners for reading and math. These goals address improvement in different sub-groups and are directly derived from learning gaps evident in testing.  Currently, the strategic goals are written from spring to spring. 
· When the goals were written for math we had lower scores, however, our fall testing had students already exceeding the goal
· In reading the goal has also already been achieved the goal, so possibly it needs to be rewritten to reflect maintaining those scores
· Attendance Goal – Principal Sofianos reviewed the attendance percentages for MES, the attendance goals are individualized goals – there is an attendance team who works on this goal with parents and the social worker.  The attendance for different subgroups was presented as well as how we compared to schools across the cluster/district. 
· A question was asked Principal Sofianos as to why the percentage of students distinguished in reading is much higher than the distinguished in math. It was based on the starting point. In general, MES falls slightly less across the cluster for percent of students scoring as distinguished.
· Discussion on percent increases in the goals and the benefit of looking at the data fall to spring vs. spring to spring – which is the best measure for the percent on the SIP to set the best goals?
· How do we maximize the growth?
B. Fall ACES Presentation 
· Presentation can be found on the GO Team Webpage
· Schools do some work on this together, every school completes and then presents  
C. Progress on Strategic Plan Priorities
· Principal Sofianos presented the priorities that came out of the work session (list the priorities) and reviewed them compared to last year’s strategic priorities. This is important for budgeting, to ensure we can fund the priorities for the year 
· Currently, there are ten priorities – we had already pulled out three during the work session - 2, 8, 3. Discussion followed on the priorities and it was decided to add 4 and 7. Then the GO Team members were asked to rank the priorities in order of importance. The team choose 2,8,3,4 & 7. 
· Motion was made to vote on these items and adopt the strategic priorities. Motion made by: Rob Schuer; Seconded by: Emre Memecan
All Members Present Approved
Motion: Passed 
D. Next Month’s Agenda
We will review the goals and priorities discussed and adopted in this meeting to begin to discuss the budget. 
We should have the data on who will be attending Morningside – 117 students are rezoned for the new elementary school, 4/5 and siblings can stay at MES, and this will provide the information to have an idea of the number 

V. Information Items  
VI. Announcements: Next Go Team Meeting to be held Virtually on 1/31/23
VII. Adjournment
Motion made by: Emre Memecan Seconded by: Ben Knaebel
Members Approving: All Present Members
Motion: Passes
ADJOURNED AT: 6:03
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Jennifer Lieb
Position: Secretary
Date Approved: [Insert Date When Approved]
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